POLICY on Duties and Responsihilities of the Governing Board Number 1.12

While duties of the College Board are set forth in the Public Community College Act, the
details of which are heretofore set out, more specifically the duties of the Board will be as
follows:

1. To peform such services as may be necessary to the operation of the College under

Sec. 103,

To establish broad genera policies under which the College is administered,

To select and appoint the chief executive officer of the College,

To approve the annual budget, etc

To approve the expenditure of all funds as prescribed in purchasing procedures,

To appoint or dismiss employees upon recommendation of the chief executive

officer,

To fix the rate of compensation for all employees who are not on a salary schedule,

To review and approve al salary schedules,

To consider and act upon program and curricular offerings of the College,

0. To consider and act upon all recommendations of the chief executive officer in all

matters of policy pertaining to the welfare of the College,

11. To consider and act on recommendations of the chief executive officer on all
matters related to construction, maintenance, and operation of the physical structure
and grants of the college and on the acquisition of equipment and of supplies,

12. To require such reports from the chief executive officer of the College as they deem
necessary,

13. To provide for an annual audit of all funds handled under the authority of the
college in accordance with law and generally accepted accounting procedure,

14. To approve the establishment of lay advisory committees as deemed necessary to
implement curricular or vocational programs,

15. To serve as Court of Final Appeal for students, staff, and citizens of the College
digtrict. The Board shall serve in this same capacity for faculty in matters not related
to collective bargaining, and

16. Toinvest any surplus funds in securities which meet the requirements of the Illinois
Public Community College Act and which provide for the most attractive rate of
Investment possible.
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